
Flow of Information for the EM Team

Emergency Management Sta�External Agencies & the Public

Central Govt 
& Other EOC

Public & 
Media

Group 
Controller

Duty 
Manager

Crisis 
Information 

Manager

Public Infor-
mation 

Welfare 
O�cer

Planning &
Intelligence

Human Impacts

Economic 
Impacts

Agriculture
Impacts

Infrastructure 
Coordinator

Department of 
Conservation

Team Leader:

GNS
Team

Social Media, News reports, 

and Information requests, etc.


